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Role Mandate 
Job Title: 
Function /CFBU: 
Dimensions of the Job: 
Reports to: 
Location: 

 
Regional Manager 
Retail Pharmacy 
Responsible for a designated number of Area Managers, overseeing a full region. 
Head of Retail Pharmacy  
Field Based 

Job Summary: 
 
 
 
 
 

Accountable for the strategic and operational leadership of all branches within the 
region, under the direct management of a designated number of Area Manager(s) 
(AM), with full P&L responsibility. This role is focused on driving commercial 
performance across NHS items, OTC sales, and service delivery, while ensuring 
sustained profitability and operational excellence. The Regional Manager will 
champion compliance with regulatory standards, company policies, and internal 
processes, while fostering a culture of high performance and continuous 
improvement. The Regional Manager will review, assess and analyse branch 
performance, profitability and costs to formalise area/branch actions to be executed 
by the support functions in each region. An in depth knowledge and understanding 
of community pharmacy and business awareness/acumen will be key to driving 
success. 

 

Leading and Driving the Area Manager(s) to support: 

 

Strategic Growth & Commercial Development 
Identify, evaluate, and respond to commercial opportunities and market threats to 
drive sustainable growth and competitive advantage across the region. 
 
Financial Accountability 
Deliver robust P&L performance by optimising revenue streams and maintaining 
rigorous cost control measures. Analysing branch performance and setting clear 
actions for Area Managers to drive profitability.  
 
Business Initiative Execution 
Lead the implementation of key business initiatives across all branches, ensuring 
alignment with strategic objectives and successful delivery of outcomes. 
 
Governance & Compliance 
Ensure full adherence to company procedures, regulatory requirements, and 
operational standards, supported by Area Managers and branch leadership. 
 
Performance & KPI Delivery 
Manage time and resources effectively to achieve consistent delivery of KPIs and 
performance targets through ensuring AMs have structured monthly branch visits 
with data-driven decision-making. Leading monthly Area/Regional P&L analysis 
and working with business functions to support the growth in turnover, margin, cost 
control and EBITDA. 
 
Leadership & People Development 
Provide direct line management to Area Managers, fostering a high-performance 
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culture and ensuring professional, commercial, and operational standards are met 
across the region. 
 
Operational Excellence 
Promote and maintain exemplary retail, dispensary, and housekeeping standards, 
ensuring each branch reflects the brand’s commitment to quality and service. 
 
Workforce Planning & Talent Strategy 
Implement and oversee tailored people plans for each branch, supporting 
recruitment, retention, and development initiatives aligned with regional needs. 
 

Responsibilities: 
 
Professional 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
People 
 
 
 
 
 
 
 
 
 

 
 
NHS Dispensing & Claims Management 
Oversee timely and accurate dispensing and claiming of NHS items across all 
branches in the region, ensuring alignment with procurement protocols and patient 
care standards. 
 
Operational Compliance & SOP Adherence 
Ensure rigorous compliance with all Standard Operating Procedures (SOPs), 
company PSA standards, and internal governance frameworks throughout the 
region. 
 
Regulatory & Contractual Compliance 
Maintain full compliance with NHS contractual obligations and uphold GPhC 
standards across all locations, ensuring regulatory excellence and audit readiness. 
 
Incident Investigation & Risk Mitigation 
Lead thorough investigations into Patient Safety Incidents (PSIs), near misses, and 
controlled drug discrepancies in collaboration with the Superintendent’s office, 
implementing corrective actions and preventative measures. 
 
Customer Experience & Complaint Resolution 
Ensure prompt and effective resolution of customer complaints in line with company 
policy, fostering trust and satisfaction across the patient base. 
 
Health & Safety Governance 
Champion robust Health and Safety practices across all branches, ensuring 
procedures are followed and documentation is maintained to meet legal and 
corporate standards. 
 
 
Workforce Planning & Resourcing 
Ensure all branches are appropriately staffed in line with workforce management 
profiles to meet operational and commercial demands. Oversee recruitment activity 
to address resourcing gaps and support business continuity. 
 
Performance & People Management 
Lead the development of branch teams through structured performance reviews, 
proactive absence management, and resolution of grievances and disciplinary 
matters in accordance with company policy. 
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Business performance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Good management  
practice 
 

 
Training, Coaching & Capability Building 
Ensure all colleagues receive timely and relevant training to maintain compliance 
and operational effectiveness. Deliver coaching and support for new processes and 
initiatives to embed best practices across the region. 
 
Recognition & Culture Leadership 
Promote a culture of excellence by recognising and rewarding high performance 
and outstanding contributions. Champion the company’s core values—reliable, 
proactive, and respectful—in all aspects of team engagement. 
 
Standards & Service Excellence 
Ensure consistent adherence to standards of personal presentation, customer 
service, and role-specific expectations across all branches, reinforcing a 
professional and customer-focused environment. 
 
 
 
 
Branch Performance & KPI Management 
Continuously monitor regional performance against key performance indicators 
(KPIs) and budget targets. Collaborate with the Area Manager(s) to develop and 
implement strategic action plans that drive income growth and minimise financial 
loss. 
 
Centralised Dispensing Engagement 
Lead efforts to increase regional participation in centralised dispensing initiatives, 
ensuring alignment with operational efficiencies and service delivery goals. 
 
Financial Oversight & Cost Control 
Regularly review personnel costs, operational expenditure, and EBIT performance 
against budget. Work closely with Area Managers to identify variances and agree 
corrective actions that support financial sustainability. 
 
Service Optimisation 
Ensure full utilisation of NHS and locally commissioned services in accordance with 
contractual obligations. Maximise private service offerings by identifying and 
capitalising on local market opportunities in line with the broader business strategy. 
 
Business Initiative Execution 
Lead the rollout and delivery of strategic business initiatives across all branches 
within the region, ensuring successful implementation and measurable outcomes. 
 
Retail Compliance & Standards 
Oversee adherence to OTC promotional guidelines, retail presentation standards, 
stock range protocols, and planogram accuracy to maintain brand consistency and 
commercial effectiveness. 
 
Branch Visit Cycle & Action Planning 
Conduct comprehensive branch visits in line with the agreed schedule. Provide 
each location with a written SMART action plan, reviewed and discussed 
collaboratively with the Pharmacy Manager and branch team to drive continuous 
improvement. 
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Administrative Oversight 
Ensure timely and accurate completion of all administrative tasks essential to the 
smooth and efficient operation of the region. 
 
Communication & Stakeholder Engagement 
Foster strong two-way communication between branch teams, Area Managers, 
central support functions, and local healthcare stakeholders to ensure alignment 
and responsiveness across all levels. 
 
Meetings & Collaboration 
Participate in and lead scheduled meetings, including weekly area conference calls, 
to share updates, resolve issues, and maintain strategic focus. 

Key Experience, 
Knowledge, Skills & 
Qualifications: 

Experience 
Essential 
Multisite Management Experience 
Community pharmacy background 
Understanding of P&Ls and Pharmacy funding models.  
In depth knowledge on financial reporting, margin and data analysis.  
 
Desired 
Training and implementation of processes 
 
Knowledge 
Essential 
Understanding of GPhC and retail pharmacy standards 
 
Desired 
Knowledge of Rowlands SOPs 
Understanding of Dispensing and Operational Excellence 
Minimum of NVQ Level 2 Dispensing Assistant 
 
Skills 
Essential 
Excellent communication skills 
Good planning and time management skills 
Performance management, coaching and action planning 
Commercial and analytical skills 
 
Desired 
Qualification 
 
Essential 
Full UK driving licence 
  
 

Key Interfaces Head of Retail Pharmacy 
Retail SLT 
Area Manager(s) 
Pharmacy Managers and branch colleagues 
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Head Office colleagues 
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