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Role Profile
Job Title Production Operations Supervisor
BUCF No
Function Production Supervisor
Department Production
Reports to (Job Title) Rob McClarence (Production Manager)
Location(s) Nupharm / Salford

1. DIMENSIONS
People Direct Indirect

Circa 60 but will increase with 
backshift Implementation 

Budgets Details Value
None

Organisation Nupharm

Geography Salford

Communication –
customers, suppliers and 
stakeholders

Internal External
Warehouse Department
Print Department
Quality Department

None

2. PURPOSE OF ROLE
Summary To manage and coordinate day-to-day production operations, ensuring safe,

efficient and compliant repackaging of pharmaceutical products. The role is 
responsible for leading Production Zone Leads and Operators, maintaining 
GMP standards, delivering the production plan, and supporting continuous 
improvement across all production activities.

3.    KEY RESPONSIBILITIES
A. Key Responsibilities/
Accountabilities

Key Responsibilities

1. Production Operations
· Supervise daily production activities to ensure work is 
completed safely, efficiently and in accordance with approved 
procedures.
· Allocate labour and production resources to meet operational
priorities and production schedules.
· Ensure production zones are adequately staffed and 
workloads are balanced.
· Monitor production progress throughout the shift, addressing 
issues that may impact productivity, quality or service.
· Liaise with other departments to ensure uninterrupted 
workflow and timely resolution of operational issues.
· Support the Production Manager in delivering the weekly 
production plan and achieving operational targets.
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· Ensure production documentation is completed accurately 
and in a timely manner.
· Assist in any production operations requested by 
Management.

2. Leadership & People Management
· Lead, coach and develop Production Zone Leads and 
Operators to achieve high levels of performance and 
engagement.
· Promote effective communication and collaborative working 
across all production departments.
· Support recruitment, induction, training and competency 
assessment of production colleagues.
· Conduct performance reviews and support development 
plans in conjunction with the Production Manager.
· Manage attendance, conduct, performance and employee 
relations matters, liaising with HR where appropriate.
· Promote a positive working culture focused on teamwork, 
accountability and continuous improvement.

3. Quality, GMP & Compliance
· Ensure all production activities comply with GMP, company 
SOPs, regulatory requirements and customer expectations.
· Promote and maintain high standards of housekeeping, 
hygiene and good documentation practice throughout 
Production.
· Support the Site Quality Management System (QMS), 
including investigations, deviations, CAPAs and change controls
where required.
· Ensure production line clearances, documentation reviews 
and in-process checks are completed in accordance with 
procedures.
· Support internal and external audits and implement 
corrective actions arising from audit findings.
· Promote compliance with health and safety policies and safe 
working practices throughout the department.

4. Operational Planning & Performance
· Coordinate production activities to maximise efficiency while 
maintaining quality and compliance.
· Monitor departmental Key Performance Indicators (KPIs), 
identifying trends and implementing improvement actions where 
required.
· Maintain and review production tracking tools, including 
production process spreadsheets and performance reporting.
· Ensure priority work is identified, communicated and 
completed within agreed timescales.
· Monitor staffing levels and recommend resource adjustments
to meet business demands.
· Work collaboratively with other departments to minimise 
downtime and operational disruption.

5. Continuous Improvement
· Identify opportunities to improve production efficiency, 
quality, compliance and cost effectiveness.
· Support improvement projects, new product introductions 
and operational change initiatives.
· Encourage problem solving and root cause analysis to 
eliminate recurring issues.
· Promote Lean working principles and continuous 
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improvement throughout the Production department.

6. Cross Functional Support
· Work closely with other Production Supervisors to ensure 
consistent standards, effective communication and operational 
flexibility across all production areas.
· Support colleagues regarding working practices, health and 
safety requirements and regulatory expectations.
· Provide operational support across departments where 
required to maintain business continuity.
· Deputise for the Production Quality Support Officer where 
required.
· Deputise for the Production Manager during periods of 
absence, ensuring continuity of operations and decision 
making.

B. Key Activities

4. CAPABILITIES
Skills, specialist skills, 
education, qualifications 
and knowledge required 
for the role

Must have Good to have

Skills & Experience

Essential:
· O-levels or GCSE 
equivalent
· Medium / Large team 
leadership experience
· Advanced numeracy 
and literacy
· Intermediate 
computer skills
· Effective 
communicator and 
motivator
· Attention to detail

DESIRABLE:
· O-levels or GCSE 
equivalent in science 
subjects
· Production 
management / supervisor
qualification
· Advanced computer 
skills
· GMP experience
· GDP experience
· Production operations
in the Parallel Import 
industry
· Nupharm operational 
experience
· Advanced computer 
skills

5.     BEHAVIOURS
Key Behaviours Required Phoenix BASE Behaviours Relevant to role

6. ORGANISTAION CHART (Insert an organisation chart here)


